39th AVCNA Host Committee Minutes
January 23, 2021 (Held Virtually)
Attendees:  Sarah M, Meredith S., Stephen P., Annette D., Thaddeus M., Sean R., Bill T., Linda A., David. T., Ron S., Chris A., Kevin M. and Norman C.
I. Meeting opened at 4:03 p.m. by the Host Committee Chair, Sarah M., with a moment of silence and the Serenity Prayer.
II. The Twelve Traditions were read by Meredith S., the Twelve Concepts were read by Ron S. and Section 1.2 of the Committee Guidelines by Thaddeus M.
III. Approval of Minutes:  
A. Minutes were not approved for our most recent meeting in June, 2020
B. Secretary’s Report:  Norman C.:  present, oral report given
IV. Reports
A. Chairperson: Sarah M. – present, gave oral report
B. Vice Chairperson: Thaddeus M. – present, gave oral report
C. Treasurer:  Stephen P. – present, no report
D. Vice Treasurer:  Vacant
E. Subcommittee Reports
1. Preconvention:  Vacant
2. Program: Vacant

3. Registration: Meredith S. – present, oral report
4. Merchandise:  Bill T., present, oral report
5. Arts & Graphics:  Kevin I., Absent, no report sent
6. Entertainment:  John A., Absent, no report sent
7. Additional Needs:
David T., oral report
8. Hospitality:
Annette, present, gave report 
Hi Family, 

I'm glad to see you all on this zoom call. At this time I am excited to be Hospitality Chair, but as of now I still have no job. I am afraid that I may not be able to commit to being at the convention. I am still willing to continue to the best of my ability. If there is someone willing and able to commit and wants to take over as Chair I would step down gracefully. There are ideas and plans in place as we discussed in previous meetings. I have not had a meeting this month but I will before next host committee meeting.  
ILS Annette D.
9. Convention Information:  
F. Questions on Reports:  None
V. Comments from members of Narcotics Anonymous

A. Were refunds given?  Not yet
B. Questions regarding attendance of Arts and Graphic and Entertainment Chairs

VI. Old Business

A. Prior Pre Convention chair turned everything over to Host Chair.
B. Thaddeus to chair next meeting of Pre Convention and Convention Information meetings, to include determination of what to about raffle and ordering more t-shirts.
C. Sarah renewed storage locker.
D. Stephen to update status of Host bank account.
E. Motion by Bill T. and seconded by David T. to:
For committee chairs that have not attended the last two committee meetings without prior written or verbal notification.  Someone from the committee will reach out to that subcommittee chair to find out their interest in continuing to hold the position.  At which time the subcommittee chair will be given 30 days to resume the duties of the position and attend thee next committee meeting or be voted out of the position and said position will become vacant.
Motion passes: 7-0-0 Thaddues to reach out to Entertainment Chair and 
Sarah to reach out to A&G Chair.
F. Executive Committee Elections:

1. Vice Treasurer:
No nominations.
G. Subcommittee Elections:  
1.  Programs:  Sean R. accepts nomination made by Thaddeus M. and is elected.  Note: Did not receive qualifications from nominee.
2. Preconvention: no nominees
3. Convention Information: no nominees.
VII. New Business

A. All agree that Host will now meet the second Saturday of the month at 4 p.m.
B. Review of Timeline:  We are up to date
C. Redacted items:  None
VIII. Announcements:  Next meeting will be held on February 13, 2021 at 4 p.m.  via teleconferencing on the Zoom platform.  Room number 836 7058 2891 Passcode: 194789
IX. Closing with Serenity Prayer:  Meeting was closed with the Serenity Prayer.at 5:12
AVCNA 39 Host Committee Contact Information

	Name
	Position
	Phone
	Email

	Sarah M.


	Host Committee Chair
	540 671-1487
	London13751@gmail.com 

	Thaddeus M.
	Host Committee Vice Chair

	
304 676-2098
	thaddeusm15@gmail.com

	Norman C.
	Host Committee Secretary

	540-931-5042
	norman2500@aol.com

	Stephen P.
	Host Committee Treasurer

	540-539-2177
	stephen.price02@comcast.net

	Vacant


	Host Committee Vice Treas.
	
	

	Linda A.


	VRCC Director
	540-664-6077
	cleanduetona@yahoo.com

	Vacant
	Preconvention Chair
	
	

	Sean R.

	Program Chair
	304-671-4155
	cutmesomeslack2000@yahoo.com

	Meredith S.
	Registration Chair
	703-582-5639


	mspeir23@gmail.com

	Bill T.
	Merchandise Chair


	202-904-5544
	williamataylorii@aol.com

	Kevin I.


	Arts & Graphics Chair
	202-944-0386
	jazirock@gmail.com

	John A.


	Entertainment Chair
	540-303-2797
	JandSarrington@aol.com

	David T.

	Additional Needs Chair
	540-514-5077
	Dtraub2408@gmail.com

	Annette D.
	Hospitality Chair

	571-212-6827
	aday894@gmail.com

	Vacant

	Convention Information Chair
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